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Sefton Re-offending Rate

Sefton Safer Communities Partnership

1 Introduction

1.1 The purpose of this report is to update SSCP regarding key headlines and 
achievements of the Integrated Youth Service since June 2018.

2 Recommendation(s) That: The SSCP notes the report

3. Youth offending Team (YOT) Performance 

3.1 Sefton’s Youth Offending Team Performance. Key National Performance 
Indicators, headlines (August 2018)

3.1.2 Police National Computer (PNC) Youth Justice Published data has been used 
to report on all YOT key Performance Indicators. The latest data has been 
obtained. 

3.1.3 Re-offending- defined as the percentage of those young people who have re-
offended from an identified cohort or group of first offenders. 

3.1.4 The group is made up of those who offend over a three-month period and hence 
the numbers are small. This shows a Sefton rate of 44.9%; basically 4:10 young 
people re-offend, this is higher when comparing with YOTs known as family 
(geographically similar) 42.7% and England 41.9%; but lower than Merseyside 
48.0%. 

3.1.5 Sefton’s Performance has shown a slight increase in 
this last quarter to previous (0.4%) comparing July 15 
to June 16 with July 14 to June 15. However, 
Performance is still good taking account of the longer-
term trends and also when taking account of the 
numbers that make up the small increase in the re-
offending rate. Table 1 in the appendix show that the total group of first 
offenders was reduced by 37 young people and the number of first offenders 
then re-offending has reduced by 16. The increase is a result of being more 
effective in decreasing the numbers of first time offenders through prevention 
and out of court interventions. 

3.1.6 Reoffending frequency - defined as the number of re-offences divided by the 
number of first offenders identified in the group. Data uses an average across 
previous three-month quarter because of the small numbers. This shows a 
small reduction of 0.2 for the quarter July 15 to June 16 compared to July 14 to 
June. The current rate is lower than other Merseyside YOTs. Amongst the 
family of YOTs Sefton has the second lowest rate.  

3.1.7 Reoffences per reoffender- defined as the number of re-offences divided by 
the number of first offenders who do re-offend. There is a 16.3% decrease in 
the latest quarter. In terms of numbers this relates to a reduction of 81 offences 
and a reduction of 16 first offenders who have gone on the re-offend. 
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3.1.8 First Time Entrants – relates to those young people who receive a criminal 
record for the first time, calculated as a rate per 100,000 of the 10-17-year-old 
population. Figures show a 6% increase. Comparing January 17 to December 
17 with January 16 and December 16, the rate increases from 231 to 245 rate 
per 100,000. This increase for Sefton is unusual given past trends and 
performance but when looking at the actual number of young people, this is 
only an increase of 3.
Sefton’s Performance continues to be good, lower than the North West and 
Merseyside and England but is higher than the YOT family and is around in the 
middle of comparable youth offending teams. 

3.1.9 Custody Rate – the number of young people receiving a custodial sentence 
expressed as a rate per 1,000 of 10-17 population. Comparing other YOTs who 
are assessed as similar, Sefton is second in achieving the lowest custody rate; 
also achieving the lowest rate of custody amongst other Merseyside YOTs.

3.1.10 Sefton YOT is maintaining performance despite some small changes in an 
increased re-offending rate and numbers of first time entrant for this latest 
quarter.

4. Targeted Youth Prevention

4.1 Adverse Childhood Experiences (ACES) Pilot Programme

4.1.1 The 10 week ACES pilot programme has concluded with excellent feedback 
from the 8 parents who took part. They reported that they feel enabled and 
empowered to tackle issues that exist in their lives and improve their ability to 
parent, ensuring that their children don’t have adverse childhood experiences 
themselves. Sefton has piloted this programme in partnership with Knowsley 
and Liverpool, the second programme is due to start in September.

4.1.2 A DVD has been produced with full permission from the parents who 
participated, this has been shared with partners and the Local Safeguarding 
Children’s Board Training and Development Group to consider how we can 
train staff to enable the programme to be part of a suit of interventions to support 
families.

4.2 Targeted Youth Prevention – Youth work and outreach

4.2.1 Targeted Youth Prevention staff have engaged young people in numerous 
programme throughout the summer, including the Lost Castles project in North 
Park which was a large community event where young people could participate 
in building a castle on a grand scale using only cardboard boxes.

4.2.2 Young people also took part in the Sefton Rocks project where they decorated 
rocks and hid them within community green space. This project young people, 
families and community groups to find the rocks and post their finds on twitter.

4.2.3 The Youth Bus has been working throughout the community and delivered a 
cooking project at Peel Road to teach young people basic cooking skills and 
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about nutrition. This was welcomed during the school holiday period when 
some children do not have access to free school meals.


